Management Effectiveness

Session Code MEO6
Session Title Developing High Performing Teams

Topics Covered Effective team working and team building

Half Day (4 Hours) - tutor led f2f or online

Delivery .
sessions
Minimum - Maximum Number of 1-10
Delegates
Who will benefit? Managers at all levels
Content Benefits
=  Characteristics of high performing = Understand the differences that
teams make high performing teams
= Looking beyond forming, storming =  What is the team aiming?

and norming
=  Team member responsibilities
=  Moving your team move from “good

to great” = Review where your team is today

= Contribution of individuals to the success

= Develop strategies and a clear
of the team and the organisation P 8

action plan for moving your team

from “good to great”
=  Team development psychometric & &

tools and how they can help
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